
          

National PROMs Network and South West Orthopaedic Research Division national 

EMPROVE audit 

 

In 2019, eight members of the National PROMs Network across the country agreed to share 

their organisations’ current PROMs practice. The aim was to see how much variation exists 

even amongst organisations with well-established routine PROMs collection, and we found 

considerable variation in PROMs used, their collection methods and their administration 

intervals. 

 

In orthopaedics, even within sub-specialities many specific PROMs tools are being used: 

(each subspecialty one colour, each circle a different questionnaire) 

 

  



Upper Limb shows the widest variation in questionnaires used: 

 

 

 

Baseline PROMs collection varied and across all sub-specialities follow-up collection did 

too - even within same group: 

 

 

 



PROMs are collected on paper, apps, online or combinations thereof: 

 

And submission of data to the various national registries was another area with huge 

differences: 

 

Our conclusion was that a larger, wider reaching audit would be useful to understand this 

better, and the SWORD team has designed the EMPROVE audit in collaboration with the 

National PROMs Network.  

They will then analyse the resulting data to provide valuable insight which will enable the 

our working groups to see if it is possible to work together to simplify PROMs collection. 

It will also provide information as to which tools would be most valuable in our project to 

develop our open standard, open source software (openOutcomes). 

To take part in the EMPROVE audit see below… 



Patient Reported Outcome Measures (PROMs) in UK Orthopaedics - A 

National Collaborative Audit  

 

Dear Collaborator,  

The National PROMs Network and South West Orthopaedic Research Division (SWORD) would like to invite 

you to contribute to this snapshot audit.  

 

Background   

Patient Reported Outcome Measures (PROMs) aim to quantify aspects of a patient's health and quality of 

life as they see it. Typically, they involve a set of standardised questions or statements (items) that are 

scored by a patient. They can be completed on paper, electronically or over the phone. Some are 

completed independently by a patient, others involve clinician input.   

They have become an accepted metric in orthopaedic practice and are now integrated into arthroplasty 

registries and are often used as the principle outcome measure in trials. Beyond their research use, they 

are increasingly used at a departmental or individual surgeon level to monitor patient progress, or to aid 

patient-clinician communication.  

In orthopaedics we most commonly collect generic quality of life PROMs and region/pathology specific 

PROMs. There are a great many PROMs available, and this choice has not been standardised.  

In 2019 we conducted a pilot audit of eight NHS trusts across the country. We found considerable variation 

in the PROMs used, their collection methods and their administration intervals.  

 

Aim  

We are aiming to undertake a comprehensive national audit of PROMs in orthopaedics.  

 

Standards 

A review of National Society guidance on PROMs collection has been undertaken. Compliance with these 

standards will be the principle metric within this audit.  

A secondary aim is the assessment of overall PROMs use in UK orthopaedics as a quality assessment.  

 



Plan 

It is our intention to make the collection of this data as simple as possible. Involvement in this project is 

appropriate for all grades of medical student and junior doctor and relies on good communication and 

some detective work.  

 

The audit should be registered with your local audit department using the provided audit template form. 

Data collection will be through a REDCap survey. Please register your hospital by completing the survey 

below: 

 

https://redcap.exe.nhs.uk/surveys/?s=YFA47P439R 

 

All successfully registered collaborators will be automatically emailed an access link to the data collection 

survey to start inputting their responses. Data sourcing will be through communication with consultants, 

managers and research/audit teams. The data required is: 

 

Type of PROM used / Frequency of PROM collection / PROM collection method / Use of national registries 

 

 It is our intention to collect the data as quickly as possible and we would urge all collaborators to submit 

their survey responses ASAP. Reminders will be sent weekly until survey completion. Please refer to 

@SWORDResearchUK for any advice and support during the project. 

 

All the Best   

 

The team at the South West Orthopaedic Research Division and the National PROMS Network 

 

@SWORDResearchUK         @NetworkProms 

https://redcap.exe.nhs.uk/surveys/?s=YFA47P439R

