
You may know that RNOH is a founder member of the National Orthopaedic Alliance 
(NOA) - a membership organisation which brings together orthopaedic centres around 
the UK to reach a common high standard. The NOA provides opportunities to collaborate 
across its membership, and provides a forum for members to share best practice and 
address shared challenges with an aim of delivering consistent, high quality care for 
patients nationwide. Since its founding, the NOA has grown into a strong network which 
exists to give members the tools they need to deliver high quality orthopaedic care. 

Did you know that as an RNOH member of staff 
you can attend NOA workshops, meetings and 
events for free?*. Take a look at some of the 
recent activity RNOH staff have been involved 
with:

RNOH helps to facilitate NOA cost 
improvement programmes (CIP) workshop
NOA member organisations came together in November 
last year to prepare for business planning 20/21 
by sharing their experiences of cost improvement 
programmes (CIP). The day included presentations from 
attendees highlighting CIP achievements, challenges 
and lessons learned as well as themed breakout focus 
groups. The workshop which was chaired by Hannah 
Witty, our outgoing Director of Finance. Hannah said, 
“This was NOA’s second CIP workshop to date, and it 
was definitely a worthwhile exercise which generated 
lots of meaningful discussion. RNOH came away from 
the day with some new ideas and it is great to see 
progress being made with NOA’s procurement data.” 

NOA visits RNOH to support use of Model 
Hospital 
In October 2019, the NOA organised free sessions for 
RNOH staff to support further understanding of the 
orthopaedic opportunities within Model Hospital,a 
free online digital tool from NHS Improvement that 
enables trusts to compare their productivity and identify 
opportunities to improve. NOA’s Senior Data Analyst, 
Stephanie Wilson visited us over two days to hold 
interactive sessions which looked at Model Hospital 
findings and further explored some of the orthopaedic 
opportunities within them. Stephanie presented to the 
senior leadership team as well as staff members and 
received positive feedback from attendees.

NOA roadshow at RNOH
Falon from the NOA team visited us last month to share 
updates about the alliance giving us an opportunity 
to speak with the her about how we might be able to 
get involved and benefit from our membership of the 
alliance. 

If you want to read more about the NOA and see 
how you can get involved:

Visit: www.nationalorthopaedicalliance.co.uk 
All RNOH staff are entitled to register for the members’ 
area of this website to access even more resources and 
information
Email: info.noa@nhs.net 
Follow: @NOAOrthopaedics on Twitter

Get in touch
Please get in touch with the NOA if there is a particular 
area you would like to see the alliance support RNOH 
with, or any success stories you’d like to share with 
other member organisations. The team is always open 
to helping members to address challenges and share 
best practice. 

*attendees at NOA events are responsible for organising any leave or 
travel expenses with their managers as usual.

articulate To connect by a joint, to speak distinctly.
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